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Ok, here's how equipment rental companies operate.

They rent out business equipment, tools, construction machinery, forklifts, generators, and other equipment that companies only need periodically. They also sell used equipment.

A typical equipment rental business has about $5 million of annual revenue, and 10 employees.

Customers rent equipment for hours, days, or weeks. A company may have a thousand different types of equipment. The average rental period might be 10 days. Because rental equipment is heavily used, it needs a lot of maintenance end eventually must be replaced.

Companies carry large inventories of equipment, called their fleet, often equal in size to their annual revenue. The average age of the fleet might be around 36 months. Computer systems are heavily used to schedule rentals and to keep track of equipment.
Here are some strategic things you should know.

The construction industry is one of the largest users of rental equipment. During the recession, construction activity and rental revenues dropped 30 percent, and even more in some parts of the country.

Despite the recession, the equipment rental industry has grown rapidly because many customers don't want to buy, maintain, and then dispose of equipment they don't need all the time. The rental industry is the largest buyer of new construction equipment.

Companies manage their inventory to strike a balance between having too much equipment sitting around idle, and not having enough when a customer wants it. Computer programs are often used to predict the mix of equipment needed and how much of it to have on hand. 

Many customers rent equipment so they can have access to the latest models. New equipment rents out at higher rates but depreciates quickly. Companies may replace 20 percent of their equipment every year.
Here are some good talking points.
How many different types of equipment do they carry?

What are the most popular types of equipment they rent out?

What's the average rental period?

How much of their business comes from the construction industry?

How badly were they hurt by the recession?

What's the average age of their fleet?

What percent of their equipment gets replaced every year?

How much of their revenue comes from selling used equipment?

And finally, how do they see their business changing in the future?

Now, you're ready.

